Y
e rvp e W o e hgw R

SANSKR
ANSKRITHI SCHOOL OF BUSINESS
Beedupalli Road, Pms'lmi;' ew Delhi. Affiliated to INTUA, And
anthigram, Puttaparthi, Sri Sathya éain[;',’till’_ur.
¢ istrict — 515 134,

File No 5 - STRATEGIC PLAN
(2020-2025)

T Pl dainand
PRINCIPAL
rhhiSchoo\o(Buszss.
Road, Prasanlhigram.
RTH\-515134.
u(DL\AJt

sansk

Beedupaui
PUTTAPA

Ananthapuran\




VISION
To develop
dynamic .

- I and sockally responsible business leaders possessing wisdom, positive
¢oand an hn Wol . -

feamwork ol peceable charaeter, Hallmarks will be the innovation, initiative and
otk ol our people , '

people and our ability (o anticipate and effectively respond to change and to

crente opportunity,
MISSION

To addrens [
i the need for cre
— | reating, industry=teady global contributors by offering a management
ation experienco | ~
il l| ce founded on strong, core values, built on the twin pillars of theory and
wetice, and desigoe osler ‘
ipned 1o foster neademic excellence and professional skills development

through lear -
gh learning, and knowledge sharing among, all its stakeholders

Aligning with the i I
B the vision and Mission of the Institute following is the Strategic action plan

j |)Innovs

|1)Soclally responsible
business leaders

I\ A, J AT N -
|Il)Academic Excellence

Strategic Plan
IV)Bridging the inaustry:

Academia gar
ademia gap

VIRV NN b 1
/1) Holistic Developmen
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1 Tnovite s Creite - Creating oppottunities for students to be innovative and express

thelr crentive fdeas i the Toim ol prtticipation in various activities and events. Establishing

dyniie ¢lubs with enriching activities to lielp students experience new situations and tap the

potential of students to think differently and generate solutions in simulating situations. Live

rafects, fntetiships, poster presentations and seminars shall be routine for the students to

Wlger Tearming corostty and fnnovite in the process,

Indtintives

Lo Enrdehing club aetivities experience to oll students

20 Outol-the<box thinking projects and nssignments

b Problemespecific programs with poster presentations and addressing the problems

4 Mindsprojects and business model competitions to stimulate creative thoughts

S To enable the business acumen and create startups from the students by incubating

business idens

Steategie Initintive 1 Enviching club activitics experience to all the students

= W Responsib
. - Mensure of Resource il e
Gonl Objective I'nctics le
success needed
- - person(s)
I.1 Identify the
right faculty to be
head the clubs
1.1 1.2 Identify the
' ‘ ‘ S S ‘. : J )
Inerensing Ll lllrh!g key areas to bring .1 'l'udc'ms [.1 Faculty club | 1.1 II‘OD
quality in ' toleor 1 participation heads and and Club
the learning s cluls in as activity in nnd N di
oXperlence activities the-cllibs resentation cwl li C'nl 3 o fnalo
for studenty ‘ 1.3 Muke club PIGE vordinators 18
activities intergral
part of the time
_— | table every duy

H wS(rulc“ulc Ini

tintive 2: QOut-of-the-b

ox thinking projects and assignments

2.1To oriented projects of the
2 trigger the and challenging projects
To enable curiosity assingmnets need leading to 2.1 Motivated
students to among to be provided providing faculty to guide | 2.1 Faculty
A d~ytudents to 2.2 Group solutions and the students
~hink discussions and solving real-

rently

2.1 Problem

debates shall be
made part of the

2.1 Outcome

time
problems

metholdogy
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Strategic Initiative 3: Problem-specific programs with [umfé;'ﬁrvcﬁ‘c]l»lzlllum» and addressing the l

problems
3.1Problem- |
focussed teachi i ; .
To inisti aching 3,1Solutions | 3.1Expereinced
3.1 To instil thorugh case . :
croblemn 3.1To create studies offered by faculty to deal
solving skill Cl:aillinglgg students qnd with case studics
among pirit an 3.2Exposing pargeipatian S 3.1 Faculty
d resilience in the 3.2 Training the
students studnets to real . .
31 among . ; classroom faculty in
. time case studies S L ,
students . activities teaching casc
and seeking 2t -
' effectively studies
solutins

Strategic Initiative 4: Mini-projects and business model compctiliﬁdhﬁ to stimulate

creative thoughts

4.1
4.1 Entrepreneurship
To provide club to trigg
P 4.1 To help b fotrigger |
exposure to business ideas 4.1 Faculty
. students 4.1 Students .
industry 4.1 Angle o drive the
have first- ) . develop ; , ‘
needs 4.2 Brainstorm for : investors and lintreprene |
hand . . business , : ‘
. creating solutions Seed money urship ¢lub
experience S models gLy
for existing effectively
at work

problem in society
through business
ideas

Strategic Initiative 5: To enable the business acumen and create startups from the students by

incubating business ideas

5.1Creating live
examples while
teaching the
entreprenerushi 5.1 Students ' AFaculty
prenf P 5.1 Seed money 3.1 Faculy
course in the become to guide
. o and angle
curriculum business " the
; investors
5.2 conducting leaders students
entrepreneurhsip
club activities

effectively

5.1 To
create
business
leaders

5.1 To create
employment
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IT) Sociallyresponsible business leaders— Along with curriculum, students should be
moulded as responsible business leaders with strong value system. Institute shall create
opportunities to build management professionals with strong ethics and responsibility.
Initiatives shall be taken to build positive attitude and impeccable character among students.

Caring for fellow human beings and society shall be integrated with the institute curricular,

co-curricular and extra-curricular activities.

Initiatives

1. Community engagement programs, NSS and extension activities as a part of Green

club and Entrepreneurship club

RS

Celebrating diversity by celebrating national days of importance and all festivals at

campus

(V8]

Blood donations camps, service activities in nearby rural areas etc.

4. Practising teamwork and individual responsibility by giving ownership to students

EJ\

Organising conferences, seminars and workshops on sustainable development

Strategic Initiative 1: Community engagement programs, NSS and extension activities as a

part of Green club and Entrepreneurship club

o o . Measure of Resource Responsible
Goal Objective Tactics — needed persan(s)
1.1 To bring 1.1 To organise ‘
soc1'al. _ 1.1 To community | 1 Social o HOD: NSS |
responsibility engage them engagement - 1.1 logistics coordinator, )
among students gage programs P to conduct faculty and |
in social created and
oy 1.2 To reward I h d the programs student
activities them for ives change - _
rdinators
participation

Strategic Initiative 2:Celebrating diversity by celebrating national days of importance and

all festivals at campus

2.1Conduct —
o) 5 et
2.1 To bring programs of 2.1 Students | 2.1 Logistics

L . appreciating | to celebrate .
2.1 To embrace unity in national days of ppre o £ o Faculty and
.7, " the diversity | the festivals 4
diversity importance ) . student
and sharing | and national )
among 2.2 To celebrate : X coordinators
; the universal days of
udents all festivals e
values importance
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Strategic Initiative 3: Blood donations camps, service activities in nearby rural areas ctc.

3.1Conduct
blood donation
camps and 3.1 Students
i iviti j 3.1Logistics
3.1To hel scrvice activities cn.](')y.and ‘ |
3.1 To make the sluden?s benefiting the participate to be 3.0 Faculty |
students involve realich 5 society with great provided to coordinators
in service s enthusiasm conduct and student |
ey importance . . ) ; .
activities . 3.2 Allowing and social service coordinators
of service . e
students to impact activities
comeup with creation
activities of
service

Strategic Initiative 4: Practising teamwork and individual responsibility by giving

ownership to students

4.1 Create
41 i1 To s activities to l?uild 4.1 Good 4..]

Making good .1 To instil team spirit teaiitt | End T Motivated
team players out teanmiwork 4'2. Or ganise good events LUy sho 4.1 Faculty
dbchidents among the activiites and swith 6t can be role ' :

students allow students to flict models for

take up the - the students

responsibility

Strategic Initiative S: Organising conferences, seminars and workshops on sustainable

development
|
5.1 organising Publications
confeferences, and .
. . 5.1Logistical
. 5.1To enable seminars and impactful
5.1 Creating3 students to workshops on research e .and ]
platform of expose to sustainability output on financial I~ac.ult_\'
knowl_edge experts 5.2 Brining in sustainability | “PP e coordinators
sharing knowledge experts to share and change erganise e
sharing their knowledge | in behaviour Ve
on sustainability of the
students
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III) Academic excellence — Rich curriculum experience from experienced facu
good learning and everlasting experience. Providing good infrastructure to complement the
subject teaching. Providing good digital classrooms and abundant leaming resources to
support the learning of students. Student centric methods like experiential leaming. problem-
solving and participative learning methods shall be adopted in the teaching leaming process.
Teachers shall innovate their teaching methods to meet the student satisfaction znd curiosit

Required upskilling shall be provided for faculty and students through various value-added

courses and allotting mentors to all the students.

Initiatives

1. Teaching plan with more room for student presentations and participations

2. Enhancing the infrastructure
3. Providing value-added courses to the students and faculty
4. Ample learning resources at library both offline and online
5. Providing mentors to each and every student
6. Quality enhancement in the process
Strategic Initiative 1: Teaching plan with more room for student presentations and
participations
‘ 1 Responsib
. . . Measure of Resource
Goal Objective Tactics SuCCess needed le »
person(s)
; 1.1 Smarnt
1.1 Each class ‘ | classrooms
need to be planned |
1.1 To enable | to provide time for 1.1 Students | 1.2
d the students students to give developing | Extending
Ll Stu. St to take presentations confidenceand | timeof | All subject
cenn_'lc initiative and 1.2 Encouraging become | classesto teachers
learning develop students to ask effective | givetime
confidence questions and have presenters | for
discussions in | presentation
every class , | sand
| discussions
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Strategic Initiative 2:Enhancing the infrastructure

2.1 Providing
additional spaces
for group

2.1 To provide | &1To discussions 2.1 Enhanced ol 2.1
the statear Lomplcm.cnt N SrodUEHiity Investment Managem
» the teaching- 2.2 Providing e ‘ Sl Nt &
the-art P— from students | . ent and
infrastructure CAENg updulc(.l and faculty inirastcuctar Principal
process technology in the ¢
classroom paired
with fast internet
Strategic Initiative 3: Providing value-added courses to the students and faculty
3.1 Identifying the
online courses 3.1 Online
3.1 To matching with 3.1 Enhanced access to
increase the industry needs skill in available 3.1
3.1 Upskilling scope of performing the quality Faculty
the students study to 3.2 Providing projects by courses coordinato
and faculty match the value-added students and r and
industry courses in every research by 3.2 mentors
requirement semester to faculty faculty Dedicated
and students faculty

Strategic Initiative 4: Ample learning resources at library both offline and online

4.1 Quality
project work,

4.1 To get in touch

am . assignments,
el Provndfng 4.1 To enable w1tl'1 Beghoktie pres%:ntations 4.1 41
200 Icarning unlimited onlinexesuges from students | Investment | Motvated
resources to learning providers 42 Research | on purchase students
faculty and among - output [rom of online
students faculty and . Provu{mg students and offline o
asitdgnig SHIp SieAoRihe resources Nionvied
completing
their PHD’s

D1 BalkdTiod)

G IPAL
‘n’ih’f‘-(‘. g
ithi School 0
Q5 15}\(!\h\.). il
J::",-)_“Ht ".:«C?\(“ plu':ut“\&
B U TTAPARTHL - 515138,
Anamhapman\u{ ;




Strategic Initiative 5: Providing mentors to cach and every student

S_I;lacnlllymg and
allotting the

5.1 IEnhanced
productivity

5.1 Mentor
allocation

0.1
Dedicated
IQAC team

6.2
Dedicated
spacc and

resources to
maintain
files

5.1 Providing mentors |
360 degree | 5.1 To help ,.""
guidance and | the students 5.2 Taking ‘Pu o‘rlm:}r?c:.
support to in holistic feedback from Sl
students development mentors and
5.2 Less
mentees on results , e
absenteeism
Strategic Initiative 6: Quality enhancement in the p'»ri;;cca;s'
6.1 Estblish IQAC R
team to monitor
the processes
6.2 Conducting
regular meetings
taking feedback
from stakcholders 6.1 Improved
6.1 To el
. 6.3 To conduct quality in the
. provide . 5
6.1 Quality 5" 7 quality process and
quality in
enhancement . S ey enhancement performance of
and yrg cedure awareness faculty and
P workshops/seminar students
s to faculty
members
6.4 Regular

external audits and
documentation of
the process

5.1 HOD
to monitor
the
mentoring
process

6.1 IQAC
committee

IV) Bridging the Industry-Academia Gap- To bridge the industry academia gap and to

connect the students from theory to practice, Guest lectures, seminars, workshops.

conferences and industrial visits to be organised aggressively. Contemporary business

situations shall be discussed live by the industry experts to create real time experience for

students. MOU’s with industries toenabe research activities in collaboration. Industry

linkages shall be strengthened leading to projects, internships and placements.
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Strategic Initiative 1: Guest lectures by top business leaders and management practitioners

t s s " . Measure of Resource Responsible
Coal | Objective | HACHES success | needed person(s)
1.1 Toprovide | 1.1 Providing | ; L1
industry expert guest lectuers 1.1 Enhanced | Remuneration |
1.1 Bridging | guest lectures frequently students | to guests from | 1.1 Guest
the industry on | knowledgeon |  Industry |  Lecture
academia gap | contemporary | 1.2 Include guest the industry | . coordinator
and updated lectuers in every related topics | 1.2 Resource to ;
topics subject | host the guests |

Strategic Initiative 2: Guest lectures by faculty from premier business schools

2.1 Enabling ' 1
. . | external y 2 ced | |
2.1 To bring in tealeilczlilh' 0 LEn&a]L.ed ;
B 2 understanding -
2.1 Bridging professors to to ic’coSce o nt’er[\ud:m = 2.1 Logistics
. / / s s =
the share their ini\ en subPect ! r:ﬂectin it and 2.1Guest
ery in gl .
contemporary knowledge > sub) . = remuneration lecture
B-S ) = the semeser their academic A 5
-Schools who are from rformance | © the external coordinator
knowledge gap quality B- pe - [’ faculty
y and , -
Schools s
presentations i
|

Strategic Initiative 3: MOU’s with industries for resource exchange

3.1 Having ’
MOU’s with
. 3.1 To enable . . A ?
3.1 Establish | ° industries = 3.1 .
DI students and 3.1 Increase GifEEE |
d> C = -~ 3
faculty to 5 . output from | 3.1 MOU
excellence at . 3.2 Having 1o support :
ot i exchange their eilar iferaation students and gL | coordinator
-ampus Y knowledge and gu : faculty . ‘
industries skill sessions with the requirement ‘
MOU partners to ,
organise activites ;
Strategic Initiative 4: Organising industrial visits for real time exposure
4.1 Students ;
4.1 Providi ability to §
o
-1 FTOVICIDE . present the real !
live industry 4.1 To 4.1 Arranging : ] ‘
" ] . - time 4.1 Logistics | 4.1 Industrial
experiences to | enhance real- regular industrial o . , S G
_ . = experience in tor arranging vasit
StUdemS/—\%Zlemng visits from across narrating in the | industrial visits | coordinator
1! Sfopstudents the sectors S GLVISIS | coordinator
~ 0. presentations -
\\"‘( and
\ = assignments |
%, | D Pale Wekzgiosn
&"-',7/$‘ Loa RS 3 O o SR
4 //,(‘.}}\ Sanskrithi SCNQCE 0f Fur s eSS,
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Initiatives

g 2 W

Guest lectures by top business leaders and management practitioners

Guest lectures by faculty from premier business schools

MOU’s with industries for resource exchange

Organising industrial visits for real time exposure

V) Capacity Building — Students shall be given training to catchup to the skill requirement

of the industry. Dedicated placement and training team shall focus on upskilling the students.

Skill gaps shall be identified and training sessions are organised with the help of internal and

external training team. Online courses which are value-additions to the skill development

shall be initiated for all the students and faculty shall mentor. Faculty are provided forums to

learn and encourage more faculty development programs to reskill and upskill. Establishing

centre of excellence at campus by industry to exchange the resources and enhance knowledge

and skills of faculty and students

Initiatives

1. Upskilling the students

2. Upskilling the faculty members

3. Establishing Centre of Excellence (COE) at the Institute by Corporates

4. Providing job opportunities to students

Strategic Initiative 1: Upskilling the students
Goal Objective | Tactics Measure of | Resource Responsible
success needed person(s)
1.1 1.1 To | 1.1 Having a dedicated 1.1 Getting | 1.1  Training | 1.1 Placement
Capacity | enhance training team to train placed team and  training
building skills the students in soft coordinator
among among skills, aptitude,
students students communication skills
and technical

D Poledderand
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Strategic Initiative 2

2.1
Upskilling
the faculty

2.1 To
provide
faculty
with the
updated
skill and
knowledge

:Upskilling the faculty members

2.1 Send to
FDP*s/Workshops/Semi
nars to enhance thier
skills
2.2 Organising
programs and creating
opporunities to gain
knolwedge and skills
for faculty members

2.1 Quality
teaching in
classes

2.2
Publications
by faculty

2.1 Financial
support to
faculty attend
the programs

2.1 logistics
to conduct the
in-house
programs

Principal and
HOD

Strategic Initiative 3

: Establishing Centre of Excellence (COE)at the Institute b\

Corporates
3.1
Consultancy
projects from
31 To corporate
y 3.1 Creating scope for B
enable the . A 3.1
3.1 research activites for 3.2 Funded
knowledge Infrastructure
Exchange : faculty and students research p . -
of and skills roiects for | SuPPoTt with | 3.1 Principal |
exchange : projects good IT and R&D
knowledge 3.2 Rewarding and the Institute o= ren .
between the | . - R facility and coordinator
and . incentising the efforts of | from external -
inshitute the faculty on small agencies leaming
SCSOESeEs and wiyns £ resources
corparate 3.3 Research ‘,
publications
from faculty
and students
Strategic Initiative 4: Providing job opportunities to students
41T 4.1 Contacts
) .; 4.1 Connecting with the and logistics
4.1 . nIl) :l)ov)lrrrfen companies and inviting to host the
i to conduct lacement
E’;}P]C}}’abl tio t?;;:ment drives % Gioot P drives Placement
tltﬁ otr students P placements coordinator
students é
m.a;chlin.g 4.2 Preparing/training Dedicated
wnl:':l = the students for fitment placement |
SEILS corodinator |
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VI) Holistic Development —

Making the campus live for the students to enjoy each and

every day and create joy of learning leading to holistic development. To celebrate all cultural

programs. events and festivals to enjoy the diversity the fullest. Creating enriching experience
in HR club. Marketing club, Finance club. Green club. Case Study club. Entrepreneurship

club, cultural club, Toastmaster club by student initiation and participation. Sports. gym and

yoga facilities provided to the students will develop their all-round personality.

Initiatives

* Providing state-of-the-art infrastructure to the students

* Encouraging students to participate in all festivals and conduct competitions

* Enrching all the clubs with maximum student participation

* Creating more activities and fun based learning

* Providing yoga and sports facilities to balance the personal and professional life of

students

Strategic Initiative 1: Providing state-of-the-art infrastructure to the students

Goal Objective Tactics | Measure of | Resource Responsible
success | needed . person(s)

1.1  Providing | 1.1 To enable | 1.1 ICT 1.1 Academic | 1.1 Investment | Management
state-of-the-art | the learning | teaching performance | in ' and Principal
infrastructure to | environment and enhanced | enhancement

complement the 1.2 In-build participation | of the |

teaching- presentations in classroom | infrastructure

learning and projects in ’ .‘

process the subjects for ' i

students

1

Strategic Initiative 2:Encouraging students to participate in all festivals and conduct

competitions

2.1 Celebrating
diversity and
embracing
different
cultures

2.1 To let the
students

prepare  for
their future
work culture
adapting to
the current
environment

2.1 Celebrating
all religious
festivals

2.2 Conducting
various cultural
competitions to
build the spirit

2.1

Participation ?suppon
by all
students and
appreciating

the

differences

| 2.1

Logistics |

2.1 HOD and
Cultural

. coordinator
|

l
1
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Strategic Initiative 3: Enriching all the clubs with maximum student participation

3.1 To build

3.1 One club

3.1 Maximum

3.1 Fitment in

3.1 Club heads |

of the student

hours

5.2 Celebrating

5.3Gym room

international 5.4 Motivated
yoga day faculty
focussing on
5.3Encouraging holistic
students to development
participate in of the student
other colleges
competitions

3l Enh:mm_n_g | confidence activity in day participation | time table and
team spint | and make from students | logistics to
among students | learning conduct  the
| more clubs
_Interesting effectively
| Strategic Initiative 4: Creating more activities and fun based learning
+1 4.1 To make | 4.1 Provide 4.1 Less | 4.1 Logistics | 4.1 All subject
| Fun ) based | the learning | activities and absenteeism | support teachers
leamning | more fun and | forum
| enjoyable 4.2 Enhanced | 4.2 Motivated
4.2 Prepring academic faculty
teachers to results
incorporate
funbased
learning in thier
5 subjects
Strategic Initiative 5: Providing yoga and sports facilities to balance the personal and
professional life of students
(] holistic | 3.1 To | 5.1 Providing 5.1  holistic | 5.1 Sports | Sports
| development of | develop the | time for the development | facilities coordinator
. the students overall activities during | of the student
| personality the college 5.2 Yoga room
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